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@ KEY INSIGHT FROM PART 1

The Recognition Revolution

From rewards as programs To rewards as signals
Traditional recognition was event-driven, sporadic, and Modern recognition generates real-time behavioral data that
disconnected from daily work. Annual ceremonies and one-size- drives decisions. It's a system that reinforces behavior and

fits-all awards that managers rarely used. produces measurable signals leaders can trust.



The Culture Campaign Trap

Why traditional culture initiatives fail to equip managers for sustainable impact:

Big Launches

Flashy kickoffs generate excitement but quickly lose
momentum without ongoing support or integration into daily

workflows.

One-Off Events

Quarterly celebrations create temporary engagement

spikes but don't build the muscle memory needed for lasting

change.

Posters and Slogans

Visual reminders fade into background noise. Inspiring
messages can't replace systematic behavioral

reinforcement.

No Daily Reinforcement

Without embedded systems, culture campaigns rely entirely

on memory and willpower—both of which deplete quickly.



The Manager Reality

Feel Overloaded Lack Sufficient Training
Managers juggle operational demands while expected to Most managers are promoted for technical skills but
drive strategic culture initiatives. undertrained in people leadership fundamentals.

Responsible for Culture

Despite limited resources, managers are still held accountable for building and sustaining team culture.

Managers don't need more inspiration. They need friction-reducing tools that make everyday leadership easier and more effective!



Where Culture Actually Lives

Cultureis built in micro-moments

Performance transformation doesn't happen in annual offsites or town halls. It

happens in the everyday interactions between managers and their teams.

Timely Feedback Meaningful

Recognition
Real-time guidance when it

matters most Specific acknowledgment of

valued behaviors

Quick Course-Correction

Immediate alignment to standards and expectations



Recognition as a Manager Multiplier

When embedded properly, recognition becomes a force multiplier that amplifies every aspect of manager effectiveness:

Reinforce Priorities Clarify Expectations Speed Up Feedback Loops
Recognition highlights what matters Public acknowledgment shows exactly Real-time recognition creates

most, ensuring teams focus energy on what good looks like, reducing immediate positive reinforcement,
high-impact work aligned with ambiguity and accelerating team compressing the learning cycle from
organizational goals. alignment. weeks to moments.

[ The Power of Integration: One well-timed moment of recognition can simultaneously reinforce company values,

acknowledge progress, and set performance standards, all without requiring a separate meeting or ceremony!



Recognition-as-Workflow

High-performing organizations don't treat recognition as a destination. They

embed it directly into the digital spaces where work already happens.

i

Slack Integration

Celebrate wins in real-time within team channels

000
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Microsoft Teams

Recognize contributions without leaving your collaboration hub

Email & Intranet

Meet managers where they're already working daily

If recognition requires a separate ceremony or logging into another

platform, it simply won't scale across your organization.




[ |~ PERFORMANCE DRIVER ]

Frequency Beats Intensity

Traditional Approach Always-On Recognition

e Annual awards ceremonies ¢ Daily micro-recognitions

e Large monetary bonuses ¢ |Immediate positive reinforcement

¢ Quarterly recognition events e Manager-initiated moments

¢ Nomination-based systems e Peer-to-peer acknowledgment

High intensity, low frequency = limited behavioral Consistent reinforcement = lasting culture change
impact

Managers don't need bigger budgets or grander gestures. They need permission and systems that make frequent recognition effortless

and expected.



The 10-Minute
Manager Cycle

The most effective managers build recognition into a simple, sustainable daily

cadence that requires minimal time but delivers maximum impact:

01 02

End of Day Prompt Friday Recognition

Start the day reviewing team activity, Deliver specific, values-based
recent wins, and alignment to acknowledgment in the flow of work.
priorities. Identify 1-2 recognition Connect the behavior to business
opportunities worth highlighting. impact and team goals.

03

Monthly Reflection

End the month noting patterns: What behaviors are emerging? What needs

more reinforcement? Adjust next month's focus accordingly.

This rhythm takes approximately 10 minutes daily but creates compound

returns through clearer expectations and accelerated learning cycles.



From Kudos to Competencies

Generic praise feels nice but drives little performance improvement. Strategic

recognition must explicitly connect individual actions to organizational priorities:

Reinforce Specific Behaviors Anchor to Company Values
Move beyond "great job" to "your Link recognition to cultural principles:
proactive client communication "Your collaborative approach on this

prevented escalation and demonstrated project exemplifies our 'stronger
ownership"—making desired actions together' value."

repeatable.

Map to Core Competencies

Explicitly connect contributions to role competencies and career frameworks,

accelerating development and reducing ramp time.

[ Thisis the inflection point where recognition stops being "nice to have" and starts directly improving quality, consistency, and
time-to-productivity.



FIELD RESEARCH

What High-Performing Teams
Do Differently

Recognize has analyzed hundreds of organizations, and a clear pattern

emerges: the strongest tfeams don't recognize louder or with bigger budgets.

They recognize more consistently and more strategically.

E.

Consistency Over Volume

Top teams maintain steady recognition cadence regardless of
quarter-end pressures or seasonal fluctuations. Recognition

becomes organizational habit, not special event.

Specificity Over Generality

High performers avoid vague praise, instead providing detailed
context about what was done, why it mattered, and how it

connects to larger goals.

Distribution Over Concentration

Recognition spreads across all team members and levels, rather
than concentrating on the same high performers. Broader

participation drives broader engagement.




The Signals Leaders Can Trust

When recognition is systemic rather than sporadic, it generates early-warning signals that help leadership act before problems become

crises:
( ] N N @ v

O/_O/O % 10} %

il | =
Participation Patterns Recognition Velocity Manager Activity Network Spread
Sudden drops in recognition The speed from behavior to Recognition frequency by Cross-team recognition
activity often signal acknowledgment reveals manager correlates strongly patterns reveal collaboration
disengagement, workload manager responsiveness and with team performance, bottlenecks, silo formation, and
issues, or manager burnout team communication health retention, and employee opportunities for knowledge
before they appear in surveys. across the organization. satisfaction scores. sharing.

"When recognition behavior changes, something else usually changed first, like workload, morale, priorities, or leadership

effectiveness. That predictive power is invaluable."




From Signals to Business Outcomes

Recognition data doesn't just measure culture. It predicts performance. Organizations with strong recognition systems consistently see

measurable improvements across critical business metrics:

Employee Engagement

Team Productivity

1 - Year Retention

O 20 40 60

These aren't vanity metrics. Patterns in recognition behavior help leaders act earlier on retention risks, onboarding effectiveness, and

team health before they impact the bottom line.

[)' The Pattern Principle: Sustainable impact comes from consistent patterns, not perfect execution. Recognition helps leaders

spot trends and intervene proactively rather than reactively.



What You Can Roll Out in 30 Days

Transformation doesn't require months of planning. Here's a realistic, high-impact recognition rollout that managers can adopt

immediately:

Week 1: Embed Recognition in Existing
Tools

Integrate recognition into Slack, Teams, or email,
wherever managers already work. Show up where they
are. Eliminate the friction of switching platforms or

learning new systems.

Week 3: Provide Manager Prompts and
Templates

Give managers simple frameworks and examples for
meaningful recognition. Remove the burden of "what do

| say" and make quality recognition effortless.

Week 2: Align Recognition to Company
Values

Map recognition categories directly to core values and
competencies. This ensures every acknowledgment

reinforces what matters most to the organization.

Week 4: Track 2-3 Leading Signals

Focus on participation rate, manager activity, and
recognition velocity. Avoid overwhelming dashboards—
start with signals that predict engagement and
retention.

This approach prioritizes simplification over transformation theater. You're building sustainable habits, not launching another campaign

that fades in three months.



Ready to Scale Manager Impact?

Culture scales when the right behaviors become easier to repeat

than to ignore. Recognition systems remove friction from

everyday leadership, multiplying manager effectiveness across

your entire organization.

Next Steps:

Stay Connected

Follow Recognize on LinkedIn for ongoing insights on

manager effectiveness and people operations:

hhttps://www.linkedin.com/company/recognizeapp-com

CatchUponPart1

Rewatch our previous session on rewards as systems and
behavioral signals
https://www.youtube.com/watch?v=cbWin8Y1YzM

Share with Your Team

Forward this to managers who need friction-reducing tools

for everyday leadership

Register for "Recognition Without Landmines -
How to Reward People Fairly Across Union,
Non-Union, Remote and Hybrid Teams"

February 11th at 1PM ET/10 AM PT here:
https://usO6web.zoom.us/webinar/register/1717695288411/
WN_1W1jxz7kRgOkzRdK1lqoqQ#/registration

Visit RecognizeApp.com
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